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Disclaimer: This report was structured and edited with the use of ChatGPT3.5
Summary

This report presents the findings of the RAC/TRAC2024 post-conference survey. The survey aimed to collect formal feedback from participants, identify any issues encountered before or during the conference, and gather suggestions to enhance the quality, accessibility, and diversity of future TRAC events.
This year, several new questions were introduced to gain deeper insights into specific aspects, such as session quality and time-keeping. Unlike in 2023, the survey was distributed only once, resulting in a similar number of respondents as the previous year (44 in 2024 compared to 45 in 2023). However, this represents a smaller response rate: 9% (44 out of 480) for RAC/TRAC2024, compared to 31% (45 out of 144) for TRAC 2023. The lower response rate is primarily due to the higher number of RAC participants, who had less incentive to complete the survey, and the single round of survey dissemination compared to two rounds in 2023.
As in 2023 data was collected with a Google form, and not anonymised. The lack of anonymity is helpful when comparing between return participants, with personal data controlled by Dragos Mitrofan, and not shared with the rest of TRAC SC. However, in specific cases, this lack of anonymity should allow organisers to address specific or urgent concerns directly, promoting participant retention and aiding in the design of a better, more inclusive event.
[bookmark: _Toc168060493]Key findings

Similar to 2023, RAC/TRAC 2024 saw representation from a wide range of institutions. Due to the limited number of responses in 2024 however, it is difficult to ascertain if participation was indeed more UK-centric, as a much larger but in person event (approx. 500 participants compared to 144 in 2023). 

Similar to the previous year, the majority of survey respondents are involved in research, primarily as postgraduates or early career researchers (ECRs). This highlights TRAC's strong appeal to young researchers. However, other categories, such as established and senior researchers and professionals, are also well represented. 
Participation from junior and established professionals and retirees is slightly lower, likely due to the perception that TRAC is primarily an academic forum for PGRs and ECRs.
 

There are some interesting patterns regarding how participants learn about TRAC. The graph below includes interim results from the TRAC SE European survey of Roman archaeologists (Mitrofan & Domiter, 2024) to illustrate differences in dissemination sources. Previous publications, such as TRAC proceedings and TRAJ, play a significant role in dissemination in Southeast Europe, whereas this is less true for participants at TRAC2023 and RAC/TRAC2024. Email and other online dissemination methods (Facebook, Twitter/X, Roman Society, etc.) are more frequently cited by conference participants. Notably, peer-to-peer dissemination remains one of the most effective methods for recruiting potential participants.


Participants at both TRAC2023 and TRAC 2024 largely enjoyed the conference, with most grades 8/10 or higher. 

More than half of the respondents (23 out of 44) reported no issues. However, the remaining participants frequently mentioned specific concerns, particularly the lack of ventilation, the absence of a venue layout in the conference booklet, and disruptive construction works. 
Despite these challenges, participants generally felt that the RAC/TRAC organizers made efforts to address some of the more pressing issues, such as ventilation and noise disturbance).
Participants also suggested several improvements, primarily related to the aforementioned issues, but also highlighting new concerns, such as hard-to-read nametags and the large number of parallel sessions. Among the suggestions for improvement, respondents recommended the inclusion of a quiet room to provide a space for neurodivergent needs, but also other  anxious/stressed participants to wind down before presenting or in between sessions. Additionally, given the large number of first-time attendees, participants suggested organising a meet-and-greet event to help newcomers introduce themselves and connect with veteran participants.
[bookmark: _Toc168060494]Detailed  findings

Due to the larger size of the conference and a less representative sample, there were fewer participants who presented at least one paper at RAC/TRAC2024. Typically, TRAC conferences aim for a presenter rate of two-thirds, but the data suggests this may be an overestimate. Registration data from TRAC2023 supports this, with approximately 70 papers presented and 144 participants. While some papers had multiple authors present, this is balanced by participants presenting multiple papers. Consequently, it is possible that the presenter rate is gradually shifting from two-thirds to around one-half.  



The trend of having at least half of the delegates attending their first TRAC event persists. This indicates that TRAC remains a gateway for newcomers to conference participation. However, it also suggests that repeat participation is limited, leaving room for enhancement in this area. Interestingly, only three participants completed both surveys (for 2023 and 2024), indicating a low rate of consistent feedback from returning attendees.


For the 2024 survey, an additional question was included to determine whether participants at RAC/TRAC 2024 had also taken part in TRAC webinars, which are the most accessible of our events, being online and free of charge. The relatively low number of participants in webinars likely reflects the fact that many attendees were first timers at TRAC conferences (only 4 / 24 had attended a webinar). Additionally, it's noteworthy that nearly one-third of previous TRAC participants (6/ 20) had never attended a webinar, indicating a potential gap in engagement with this online platform among our regular conference attendees.



Despite the challenges outlined in the previous section, participants expressed overall satisfaction with the organisational aspects of RAC/TRAC2024. When asked to rate four different aspects, participants generally gave positive ratings, except for catering, which received an average rating of under 4/5.

 

In addition to the generally positive feedback on the organizational aspects of RAC/TRAC2024, good feedback was also received regarding the academic program and the content of the conference. Participants appreciated the quality and diversity of the sessions, noting the relevance of the topics discussed and the expertise of the presenters. 


Similar to TRAC2023, participants at RAC/TRAC2024 largely felt that the organisers made efforts to address organizational issues, particularly those raised during the conference, such as noise complaints and ventilation concerns. This proactive approach from the organizers was appreciated by attendees, as it demonstrated a responsiveness to their feedback and a commitment to improving the overall conference experience. 

Lastly, it's worth noting that the majority of participants expressed a high likelihood of returning to TRAC events in the future, as well as participating in other TRAC-sponsored activities. This positive sentiment underscores the overall satisfaction and value that attendees derive from their TRAC experiences. By indicating a strong intention to return, participants signal their continued engagement and support for the TRAC community, highlighting the conference's enduring appeal and significance within the field.
Looking ahead, for future iterations of this survey, implementing categorical data for this question—ranging from "very likely" to "definitely no"—will provide a more nuanced understanding of participants' intentions to return. 
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In conclusion, the post-conference survey for RAC/TRAC2024 provided valuable insights into the experiences and perspectives of participants. Despite challenges such as ventilation issues and disruptive construction works, attendees generally expressed satisfaction with the organisational aspects of the conference. Feedback regarding the academic program and content was overwhelmingly positive, highlighting the quality and diversity of sessions offered. Moreover, participants appreciated the organisers' responsiveness to their concerns, indicating a commitment to improving the conference experience. The survey also revealed a strong intention among participants to return to TRAC events in the future, underscoring the enduring appeal and value of the TRAC community.

[bookmark: _Toc168060496]Recommendations 

Based on the findings of the survey, several recommendations can be made to further enhance future TRAC events:
· Address organisational issues promptly: Continue efforts to address organisational issues raised by participants, such as noise complaints and ventilation concerns, to ensure a more comfortable and conducive conference environment.
· Provide venue layout: Enhance the conference experience by providing a detailed venue layout in the conference booklet or through digital channels. This will help attendees navigate the conference venue more efficiently and locate sessions, amenities, and other important areas with ease. 
· Improve Communication: Additionally, improve communication channels to ensure that important updates, announcements, and changes to the conference schedule are effectively communicated to participants in a timely manner. This proactive approach to communication will minimise confusion and enhance the overall attendee experience.
· Improve catering services: Take steps to improve catering services to better meet participants' expectations and enhance their overall experience. Alternatively, avoid the extra cost and ask participants to bring their own lunch for a more sustainable conference. 
· Enhance engagement with webinars: Increase engagement with TRAC webinars by promoting them more effectively among conference attendees, particularly among those who have not previously participated in online events.
· Continue to foster a Diverse and Inclusive Environment: Maintain efforts to foster a diverse and inclusive environment at TRAC events, ensuring that all attendees feel welcome and valued.
· Expand Networking Opportunities: Explore additional opportunities for networking and social interaction, such as organising meet-and-greet events, to facilitate connections among participants and encourage collaboration within the TRAC community.
By implementing these recommendations, TRAC organisers can build upon the successes of RAC/TRAC2024 and further enhance the conference experience for future attendees.
Response from RAC/TRAC organising committee (Chair: Andy Gardner) 
On behalf of the RAC/TRAC24 Committee, I want to thank the TRAC standing committee for compiling this very useful report. The feedback is welcome, and along with numerous messages directed to members of the conference committee, the overwhelming impression is of a successful event. Some points should be noted regarding specific issues raised, though also noting that numbers of people raising problems are small. The construction works and ventilation were obviously beyond the control of the committee, and steps were taken to mitigate these problems immediately they were reported, which is recognised in the feedback. Regarding venue layout, the IOE building is very complex and had recently been refurbished with changes to routes. The link to an online map was provided in the booklet, but printing this would have been unhelpful as it would not have been legible. This will obviously vary according to future venues. A quiet room is a good idea, as is a mixer event for people new to conferences, which is an interesting post-pandemic issue.  
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Participation by area

2023(n=45)	UK	Europe	US	Australia	N/A	19	20	3	1	2	2024(n=44)	UK	Europe	US	Australia	N/A	17	20	0	0	7	



Career level

2023(n=45)	Undergraduate	Postgraduate	Early career researcher	Established researcher	Senior researcher	Trainee/Junior professional	Established professional	Senior professional	Retired researcher/professional 	N/A	Independent	0	12	16	6	5	1	4	0	1	0	0	2024 (n=44)	Undergraduate	Postgraduate	Early career researcher	Established researcher	Senior researcher	Trainee/Junior professional	Established professional	Senior professional	Retired researcher/professional 	N/A	Independent	1	12	11	5	3	3	0	4	2	1	2	



Dissemination patterns

E-mail	
2023(n=45)	SE survey(n=30)	2024(n=44)	0.33333333333333331	0.13333333333333333	0.20454545454545456	Other Online dissemination	
2023(n=45)	SE survey(n=30)	2024(n=44)	0.35555555555555557	0.13333333333333333	0.20454545454545456	Previous publications	
2023(n=45)	SE survey(n=30)	2024(n=44)	2.2222222222222223E-2	0.3	0.11363636363636363	Peer to peer	
2023(n=45)	SE survey(n=30)	2024(n=44)	0.28888888888888886	0.43333333333333335	0.47727272727272729	


On a rate from 1 to 10 how much 
(or little) did you enjoy TRAC2024? 

2024(n=44)     average 8.3	10	9	8	7	6	5	4	3	2	1	10	9	17	3	4	0	1	0	0	0	2023(n=45)  average 8.7	10	9	8	7	6	5	4	3	2	1	17	12	11	4	0	0	0	0	0	1	



Were there any issues?

Expensive event	Short social events	Poor communication	Disjointed breaks	Underwhelming site tour	Water access	Toilet access	Construction works	Poor catering	Venue layout	Hot rooms	No issues	1	1	2	2	2	2	2	4	4	7	9	23	


Presenter?

2023	
Yes	No	28	17	2024	
Yes	No	24	20	

Previously participated
 at TRAC?

2023	
Yes	No	21	24	2024	
Yes	No	20	24	

Have you participated 
at TRAC Webinars?


Yes	No	18	26	

Respondent Affiliation 2023 vs. 2024

 2023 (n=45)	Zagreb Institute of Archaeology	York University	Uppsala University	University of Vienna	University of St Andrews	University of Pisa	University of Oxford	University of Nottingham	University of Münster	University of Milan	University of Malta	University of Liverpool	University of Leicester	University of Leeds	University of Helsinki	University of Exeter	University of Evora	University of Bergen 	University College London	Universitat Trier	Universitat Innsbruck	Universitat Bern	The Open University	The National Museum of Banat	The Archaeological Museum in Zagreb	Sussex School of Archaeology 	&	 History	Spanish National Research Council (CSIC)	Sapienza Universita  di Roma	Russian State University for the Humanities	Russian State Institute of Performing Arts	Royal Albert Memorial Museum	Roman Baths Museum	Rey Juan Carlos University	RAAP	P.G. Demidov Yaroslavl State University	Northumbria University	Newcastle University	National Museum of Transylvanian History 	National Museum of Ireland	N/A	Museum of London Archaeology	Messina University	Macquarie University	LUC (Land Use Consultants)	Lisbon University	Linnaeus University	Leiden University 	King's College London	Institute of Archaeology-Mérida	Getty Museum	Full Sail University	Florida State University 	English Heritage	Durham University	Croatian Academy of Sciences and Arts 	Cotswold Archaeology	Ca' Foscari University of Venice	Bloomsbury Academic Publishing	Baden-Württemberg State Office for Cultural Heritage 	1	1	1	2	2	1	1	1	2	4	1	3	1	1	1	1	1	1	1	1	1	2	1	1	1	3	1	1	1	1	1	1	1	0	1	2024(n=44)	Zagreb Institute of Archaeology	York University	Uppsala University	University of Vienna	University of St Andrews	University of Pisa	University of Oxford	University of Nottingham	University of Münster	University of Milan	University of Malta	University of Liverpool	University of Leicester	University of Leeds	University of Helsinki	University of Exeter	University of Evora	University of Bergen 	University College London	Universitat Trier	Universitat Innsbruck	Universitat Bern	The Open University	The National Museum of Banat	The Archaeological Museum in Zagreb	Sussex School of Archaeology 	&	 History	Spanish National Research Council (CSIC)	Sapienza Universita  di Roma	Russian State University for the Humanities	Russian State Institute of Performing Arts	Royal Albert Memorial Museum	Roman Baths Museum	Rey Juan Carlos University	RAAP	P.G. Demidov Yaroslavl State University	Northumbria University	Newcastle University	National Museum of Transylvanian History 	National Museum of Ireland	N/A	Museum of London Archaeology	Messina University	Macquarie University	LUC (Land Use Consultants)	Lisbon University	Linnaeus University	Leiden University 	King's College London	Institute of Archaeology-Mérida	Getty Museum	Full Sail University	Florida State University 	English Heritage	Durham University	Croatian Academy of Sciences and Arts 	Cotswold Archaeology	Ca' Foscari University of Venice	Bloomsbury Academic Publishing	Baden-Württemberg State Office for Cultural Heritage 	0	0	0	0	1	1	2	1	0	1	1	0	1	1	1	0	0	1	1	1	1	1	2	1	1	1	2	1	0	0	0	1	0	1	0	0	1	0	1	7	0	1	0	1	0	1	1	0	0	0	0	0	2	1	0	0	1	1	1	



Was the organisation of the conference as expected?

Average grade (n=44)	
Location and venue	Conference dates	Catering	Social Events and site visit	4.0199999999999996	4.5599999999999996	3.81	4.0199999999999996	


Was the amount and quality of the organised sessions as expected?


Ammount of sessions	Session quality	Ammount of papers 	Papper quality	Session chairing	Time management	4.3600000000000003	4.22	4.29	4.04	4.18	4.1500000000000004	


Were issues adressed by organisers?

2023	
N/A	No	Partially	Yes	22	1	2	18	2024	

N/A	No	Partially	Yes	11	3	9	21	

How likely are you to participate at TRAC again? (1=unlikely, 10=very likely)

2023	10	9	8	7	6	5	4	3	2	1	25	4	5	4	1	3	0	0	0	1	2024	10	9	8	7	6	5	4	3	2	1	23	8	6	5	0	0	0	0	0	0	
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